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PERSONAL PROFILE 

Name 
James McKechnie 

Position 
Transportation Director 

Years Experience 
18 

Professional Qualifications / Memberships 
▪ PGDip, Transportation Planning & Engineering,

University of Southampton (2004)
▪ BA (Hons), Geography, University of Southampton

(2000)
▪ Chartered Member, Institute of Logistics &

Transportation (CMILT)
▪ Fellow, Chartered Institution of Highways &

Transportation (FCIHT)

Career History 
2013 – Present  Director, Hydrock Consultants Ltd 
2010 – 2013 Associate, Hydrock Consultants Ltd 
2006 – 2010 Associate Director, AECOM (Faber Maunsell) 
2004 – 2006 Senior Transport Planner, Torbay Council 
2001 – 2004 Transport Planner, Parsons Brinckerhoff (WSP) 

Key Expertise 

James leads Hydrock’s national Transportation team. He is responsible for a wide range of transport planning projects 
across the UK on a variety of schemes including large urban extensions. He has grown development planning teams in 
two leading consultancies, as well as having worked within the public sector both directly and as a consultant.  

He is highly regarded within the industry, having won a National Transport Award as well as being shortlisted with 
Hydrock for Best Professional Firm in the Michelmores Property Awards and the New Civil Engineer Best Companies 
Awards. He is commonly appointed to unlock ‘stalled’ sites, or to seek solutions on projects which others have not 
been able to progress due to design, policy, land ownership or viability issues. 

James represents the Transportation Development Planning sector on Highways England’s national liaison panel. 
James is also a regional committee member of the Chartered Institution of Highways and Transportation; he has 
recently advised on the Institution’s responses to Government on changes to the planning system. He is well 
respected for his expert-witness work, usually at planning and CPO Inquiries, and enjoys strong links with leading 
planning barristers. 

James is at the forefront of Hydrock’s ‘designing for the future’ cross-discipline initiative and our thought-leadership 
work in relation to placemaking initiatives such as the recent Taunton Garden Town design charrette with RIBA, 
Somerset West and Taunton Council and Arts Taunton. James’ work includes technical leadership on the Tiverton 
Eastern Urban Extension Masterplan, Cullompton Town Centre Masterplan, Yeovil Refresh, Cranbrook/Sherford (for 
Highways England), and town centre masterplan/studies in Dartmouth, Paignton, Torquay and Exmouth. 

Selected Project Experience 

Urban Extension, Weston-Super-Mare 
James and his team developed the transport strategy for a major mixed-use development adjacent to the M5, 
including 3,500 new homes, a strategic Park & Ride site, bypass route to M5 junction 21, upgrades to M5 interchange 
serving the town, public transport enhancements and improved sustainable transport links. Negotiations with the 
Department for Transport, Local Planning Authority, Local Highway Authority and the Highways Agency led to the 
granting of planning consent. 
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National Rail Freight Interchange, Hinckley (Leics) 
James is Project Director for the National Rail Freight Interchange (NRFI) project which will deliver 8,400 new jobs, 
7,000,000 sq/ft of industrial / storage / distribution units alongside a rail port, Heavy Goods Vehicle park and an 
improved access from the M69. 
 
Tiverton Eastern Urban Extension Masterplan 
James is the highways lead on the masterplan exercise for Area B of the proposed Eastern Urban Extension, 
responsible for access and permeability issues across this extensive site, including the sensitive design of the principal 
spine road and points of access into the adjacent masterplan area. James’ work has included hands-on walking and 
cycling assessments, public/stakeholder consultations, and liaison with bus operators and the highway authority. 
 
Mount Wise, Plymouth 
Utilising cutting-edge microsimulation modelling, we demonstrated to the Local Highway Authority that there was no 
evidential basis for an historic Grampian-style planning condition which required our client to widen an access road in 
advance of first occupation of their residential development. This condition had been applied at Outline consent 
stage, based on the work of another consultant, but created a ransom issue due to the third-party land requirement. 
Hydrock’s work unlocked the site, which would otherwise have been unviable given the land issues. 
 
Cullompton Town Centre Masterplan 
James leads Hydrock’s transport planning / highway engineering work on the Cullompton Town Centre Masterplan for 
Mid Devon District Council (via the Homes England Framework). Hydrock’s work has included a comprehensive access 
review of the town for all modes of transport, liaison with stakeholders including the highway authority, and detailed 
consideration of linkages between the town centre and the forthcoming Garden Village development to the east of 
the M5. 
 
Town Studies, Devon  
James has undertaken and managed the delivery of town centre studies in Paignton, Torquay, Brixham, Dartmouth 
and Exmouth. This work was undertaken whilst in a consultancy role or, subsequently, whilst working for the relevant 
Local Authority. He is also Hydrock’s Project Director for the ongoing Yeovil Refresh commission for South Somerset 
District Council and the Barnstaple Town Centre Parking Study for North Devon Council. 
 
Sherford Urban Extension, Plymouth  
Represented the Highways Agency in relation to the design and assessment of the Sherford sustainable new 
community, to the east of Plymouth. This involved close liaison with the project team, including the Prince’s 
Foundation and members of the Manual for Streets team in relation to masterplanning and urban / highway design 
matters. 
 
Chippenham & Northampton Railway Stations Regeneration 
James led Hydrock’s input to the feasibility appraisal of options for regeneration of Chippenham station. This included 
early-stage appraisal of potential bridge structures across the railway line, as well as wider consideration of access by 
foot, cycle and motor vehicle – both to the station and the surrounding land. James has subsequently led Hydrock’s 
work on a similar project in Northampton. 
 
Langford Mead, Taunton  
James led the Transport Assessment and Travel Plan preparation for this strategic site, including negotiations with the 
Local Highway Authority (LHA) / Local Planning Authority (LPA) on the planning application and S106. Our client gained 
consent for this large mixed-use scheme with no offsite highway works required. Hydrock now acts as Travel Plan Co-
ordinator for the site. 
 
Woolsery Public Realm, Devon 
Working alongside the project architects, James and his team delivered an exemplary public realm enhancement 
within the village centre, improving access for pedestrians and other non-motorised users, whilst providing for 
existing parking demand and access by large agricultural vehicles. Linking together significant client investment in 
reopening and regenerating former hotel, pub, Post Office and fish & chip shop buildings for the benefit of the village, 
the project won a Michelmores Property Award in 2019. 
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Plymouth Airport Redevelopment 
Acting for the Highways Agency, James led the development management work resulting in consent for a large-scale 
residential redevelopment of a former runway at Plymouth Airport. This necessitated a comprehensive understanding 
of the airport’s operation, as well as an innovative approach to offsetting the peak-hour effect of trips from the new 
residential development, given the constrained and congested local trunk road network. 
 
Dartington Hall, nr Totnes 
James and his team have represented Dartington Hall Trust for many years, with the privilege of working on a range of 
new developments and regeneration-led schemes across the extensive and historic campus. We were delighted to be 
appointed by the trust to advise on accessibility, permeability and transport innovation as it moves forward with its 
estate masterplan. 
 
Expert Witness 
James regularly undertakes expert witness work on behalf of private clients and local authorities, having significant 
experience in appeals via Public Inquiry, Hearing and Written Representations. Recent Public Inquiries include: 
 

• Land North of Marnel Park, Basingstoke: 450 new home urban extension on Basingstoke’s northern fringe. 
No objection from the LPA or LHA. Appeal granted. 

• Isle of Portland Aldridge Academy: 1,500 pupil Academy on former MoD site. Appeal granted. 

• Route 39 Academy, North Devon: 700 pupil Academy near Bideford in AONB and within the setting of a 
Grade II Listed Building. James demonstrated a realistic and robust sustainable access strategy at Inquiry. 
Appeal granted. 

• Dancing Lane, Wincanton: James advanced a strong sustainability case against the refusal to grant planning 
permission for 25 new homes. Appeal granted. 

 
James has also represented clients in a range of other settings including Local Plan Examinations, Structure Plan 
Inquiries, CPO Inquiries and SHLAA Panels 
 
DEVELOPMENT MANAGEMENT  
Responsible for positive and robust highways development management of a wide range of schemes including:  
 

• Camborne-Pool-Redruth regeneration area sites  

• Truro northern urban extension  

• Exeter RFC stadium extension  

• East of Exeter developments – Cranbrook, Skypark, Inter-modal Freight Terminal, Science Park  
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